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Example of pre-proposal and budget: 
 
Title:  Conservation of the Broad-billed Rock Parrot on St. Darwin's Island. 
 
Contacts: 
Jane and John Doe 
St. Darwin's Island Conservation Group 
12 Charles Street 
Portstown, St. Darwin's Island 
JDoe@Darwin.org 
 
Project Summary: (Note: this hypothetical example is less than 200 words) 
As on the IUCN RedList, the Broad-billed Rock Parrot population stands at less than 200 
birds and continues to suffer from rat predation and capture for the domestic and 
international pet trade.  The St. Darwin's Island Conservation Group is proposing to study of 
the nest cliffs to identify all nesting sites, map the cliffs for future reference, place 
commercially available rat traps around each of the active sites, monitor nesting success in 
all nests, and station guards at the nesting cliff during the breeding season.  We think these 
measures will work because similar rat eradication has been highly effective in comparable 
environments and because the guards are the ex-poachers, and our pay-structure makes it 
highly unlikely that they will allow any further collection of chicks.  These stop-gap measures 
should stabilize the declining population while long term solutions such as the purchase of 
parrot habitat, legislation to protect this species, and education of local residents can be 
developed and implemented. By quantifying nest success and conducting the annual post-
breeding count, we will evaluate the effectiveness of this approach in encouraging the 
recovery of this critically threatened parrot. 
 
Collaborators and Supporters: 
We are currently working closely with the St. Darwin's Island forestry department and the 
SDI National Trust - our group and these collaborators provide >$10k in matching funds and 
in-kind support for this project.  We have also applied for US$7000 support from the Global 
Wildlife Federation. 
 
Budget Outline: 
1. Lodging and food $1400,  
2. travel (fuel and vehicle maintenance) $500,  
3. salaries (for guards) $1500,  
4. equipment (night vision gear) $600,  
5. supplies (bait, blind materials, climbing gear, office supplies) $800,  
6. misc. expenses (report preparation, phone/fax) $200;  
 
Action Grant budget total $5000. 
 
 
 


